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Court of Experts Seminar
“Managing Change’

Wednesday 30® November, 12.00pm - 6.30pm
GE Healthcare & Fota Island Resort, Carrigtwohil, Cork

Seminar Agenda

Meet at Fota Island Resort (formerly Sheraton)
Transfer to GE Healthcare, Carrigtwohill for Plant tour - coordinated
by Paschal McCarthy, CEO, GE Healthcare

Registration at the Fota Island Resort
(light lunch will be served on return)

Opening Remarks

Keynote speaker: Pat Falvey, Adventurer, Speaker,
Entrepreneur

Nick Ustianowski, Production Facilitator, Pfizer Pharmaceuticals
“Operational Excellence at The Pfizer Drug Product Plant”

Break

Tom Fannon, Senior Consultant, Leading Edge Group
“Case Studies in Change Management — Experiences from both
sides of the Atlantic”

David Murray, Business Process Improvement Manager, An Post
“Business Process Improvement at An Post

Patrick Cunneen, Director, Lighthouse Organisational Consultants
Ltd

“Levers for Leading and Living with Change”

Panel Discussion (Followed By Networking)

To attend the seminar please contact:

Claire @ 021 -4855863 or email events@leancourtofexperts.com

Kindly Hosted by:
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