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ONLINE TRAINING OFFERINGS 
LIVE WEB-BASED TRAINING 

To enable ongoing capability building and the upskilling of professionals and teams remotely, Leading Edge Group 

provides a suite of customised learning programs that are delivered through a live web-based virtual classroom. 

Participants will learn in real-time using an interactive online training platform. Brainstorming, ideation and 

discussions happen in real-time. Everything remains the way it is. The only difference is a virtual, online classroom 

that uses technology to support instruction and learning. Our training content is tailored so that it is relevant and 

immediately applicable within your organisation, department or team. 

Here are some of the live web-based courses on offer: 

Lean Certified 
Training 

 

1. Lean White Belt 
2. Lean Yellow Belt 
3. Lean Green Belt 
4. Lean Black Belt 

APICS Certified 
Training (Supply 
Chain Management) 

 

1. CPIM 1 (Certified in Production & Inventory Management) 
2. CPIM 2 
3. CSCP (Certified Supply Chain Professional) 
4. CLTD (Certified in Logistics, Transport and Distribution) 

Leadership 

 

1. Lean for Managers 
2. Lean for Senior Managers 
3. Lean for Union Executives 
4. Lean Leadership 
5. Lean Strategy 
6. Speed Leadership 
7. Kata Coaching 
8. Hoshin Kanri 

Tools 

 

1. 5S Planning and Execution 
2. Process and Value Stream Mapping 
3. Standard Work 
4. The Kaizen Blitz 
5. Lean Procurement 
6. Pull Planning 
7. Meeting Effectiveness 
8. A3 Development and Deployment 
9. SMED 
10. OEE 
11. Pull System Kanban 
12. TPM 

Change/Project 
Management 

 

1. Performance Measures Introduction 
2. Developing Corporate Performance Measures 
3. Introduction to KPI Performance Management 
4. Practical Project Management 
5. Introduction to Change Management 
6. Managing Virtual Teams 

Find out more here - https://www.leadingedgegroup.com/live-webbased-training/ 

https://www.leadingedgegroup.com/live-webbased-training/
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LEAN FOR HEALTH SERVICES ON LINE SHORT COURSES 

Whether you are looking to gain an understanding and appreciation of Lean in the context of the health sector or are 

seeking to develop specific skills and knowledge in using key Lean concepts and tools to help facilitate real health 

service improvements, our short Lean courses offer an excellent starting point. All short courses are delivered 100% 

online and structured to fit the schedules of busy professionals. Each course contains highly interactive content that 

is applicable across the health sector using examples, scenarios and case studies from organisations such as 

hospitals, public health, long term care and mental health.  

Our 22 short courses are listed below: 

1. Advanced Lean Healthcare Tools and Practices 
2. Lean Healthcare Tools and Practices 
3. Lean Healthcare Strategy Planning and Deployment 
4. Applying Lean in Healthcare 
5. Demand, Data Collection, and Analysis 
6. Identifying Wastes 
7. Introduction to Lean 
8. Effective Leadership and Change Management 
9. Improving Healthcare Process Capacity and Flow 
10. Leading a 6S Initiative 
11. Leading a Kaizen Event in Healthcare 
12. Lean Principles 
13. Managing Lean Healthcare Programs 
14. Lean and Six Sigma in Healthcare 
15. Managing Change in Lean Implementation 
16. PDSA and A3 Thinking in Lean Healthcare 
17. Planning for and Initiating a Lean Activity 
18. Reducing Healthcare Variation and Improving Quality 
19. The Kaizen Approach in Healthcare 
20. Problem Solving in Lean Healthcare 
21. Sustaining and Controlling Improvements 
22. Value Stream Mapping in Healthcare 

Find out more about each individual short course here: https://www.leadingedgegroup.com/course/short-lean-

courses/ 

  

https://www.leadingedgegroup.com/course/short-lean-courses/
https://www.leadingedgegroup.com/course/short-lean-courses/
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GENERAL INDUSTRY ONLINE CERTIFIED LEAN BELTS 

 

Master Black Belt Program This Master Black Belt program will take you through the final stage of your Lean 
journey – achieving an expert level of Lean application. At the end of this 
program, you will have gained the expertise to mentor and manage staff at all 
levels through the organizations Continuous Improvement (CI) journey. 

 

Find out more here: https://www.leadingedgegroup.com/course/lean-master-
black-belt/ 

 

Black Belt Program The Lean Black Belt online program provides you with the skills, tools and 
knowledge to be successful in your improvement efforts by applying advanced 
Lean approaches as well as change management; leadership and program 
management skills which are transferable across your organization and 
internationally. The program is typically self-paced and is typically completed 
within 6 months. However, participants have up to 1 year to complete. 

 

Find out more here: https://www.leadingedgegroup.com/course/lean-black-
belt-online/ 

 

Green Belt Program Through this program, you will develop a solid understanding of Lean and how it 
is applied across a variety of settings. In addition to understanding the core Lean 
concepts, tools and practices, you will gain the capability and skills to lead and 
facilitate improvement initiatives within your organization. 

 

Find out more here: https://www.leadingedgegroup.com/course/lean-green-
belt/ 

 

 

  

https://www.leadingedgegroup.com/course/lean-master-black-belt/
https://www.leadingedgegroup.com/course/lean-master-black-belt/
https://www.leadingedgegroup.com/course/lean-black-belt-online/
https://www.leadingedgegroup.com/course/lean-black-belt-online/
https://www.leadingedgegroup.com/course/lean-green-belt/
https://www.leadingedgegroup.com/course/lean-green-belt/
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HEALTHCARE CERTIFIED LEAN BELTS 

Our Lean programs are suitable for all health sector employees. If participants have prior Lean experience, they can 

often begin training at a more advanced level (such as Black Belt). 

View our online Lean healthcare overview here - https://courses.leadingedgegroup.com/ 

Healthcare Black Belt 
Program 

Through this program, you will develop a practical understanding of advanced 
Lean Healthcare tools and techniques. You will acquire critical thinking skills and 
deepen your knowledge in areas such as process improvement, leadership and 
project & program management. 

 

Find out more here: https://courses.leadingedgegroup.com/online-lean-
healthcare-black-belt-program/ 

 

Healthcare Green Belt 
Program 

This program develops an understanding of Lean and how it is applied across a 
variety of health settings. In addition to understanding the core Lean concepts, 
tools and practices, you will gain the capability and skills to facilitate health 
service improvement initiatives within your organization. 

 

Find out more here: https://courses.leadingedgegroup.com/online-lean-
healthcare-green-belt-program/ 

 

Healthcare Yellow Belt 
Program 

This program provides an overview of the core principles of Lean thinking. It also 
creates a basic proficiency in applying key Lean tools and practices across the 
health sector to increase service delivery efficiency and quality; improve patient 
and employee satisfaction and reduce waste. 

 

Find out more here: https://courses.leadingedgegroup.com/online-lean-
healthcare-yellow-belt-program/ 

 

Healthcare White Belt 
Program 

This program establishes a basic understanding, awareness and appreciation for 
Lean in the health sector. It also provides entry and foundational knowledge for 
more advanced Lean programs to expand capabilities and skill sets. 

 

Find out more here: https://courses.leadingedgegroup.com/online-lean-
healthcare-white-belt-program/ 

 

 

https://courses.leadingedgegroup.com/online-lean-healthcare-black-belt-program/
https://courses.leadingedgegroup.com/
https://courses.leadingedgegroup.com/online-lean-healthcare-black-belt-program/
https://courses.leadingedgegroup.com/online-lean-healthcare-black-belt-program/
https://courses.leadingedgegroup.com/online-lean-healthcare-green-belt-program/
https://courses.leadingedgegroup.com/online-lean-healthcare-green-belt-program/
https://courses.leadingedgegroup.com/online-lean-healthcare-yellow-belt-program/
https://courses.leadingedgegroup.com/online-lean-healthcare-yellow-belt-program/
https://courses.leadingedgegroup.com/online-lean-healthcare-white-belt-program/
https://courses.leadingedgegroup.com/online-lean-healthcare-white-belt-program/

