PROFICIEy,
\>~5\C <,

WHITE YELLOW
BELT BELT

e
oV oW

Leading Edge Group has developed a comprehensive series of Agile Belt programs that provide unique
Agile training suitable for all staff members. The training is divided into three programs called Belts.
Each Belt is denoted by a color to represent the level of competence achieved upon successful
completion. Depending on the level of ability that you want to develop, you should choose the
appropriate Belt program.

The aim of this program is to develop an understanding of key principles and values in Agile and a basic
proficiency in key tools and practices to be effective Agile team member. The program can be delivered
through in-person instructor-led training over one day or live online instructor-led training over two half
day sessions.

Businesses that embrace Agile practices can gain a competitive advantage, leading to an organization that
is working together, better, smarter and faster. The Agile mindset allows organizations to respond to
changing market conditions and customer needs through incremental, iterative work based on validating
ideas before investing heavily. As a result, financial risk is reduced.

Some of the key features and benefits of this program for both businesses and individuals include:

Accredited by the Institute of Industrial Engineers & Safety Management Systems (IIESMS)

Flexible schedule, finalized based on Client needs

Developed and delivered by Agile subject matter experts

Highly interactive, relevant and up to date
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Tailored to focus on client specific applications

Provides the foundation to build a culture of Agile across your organization



THE FOLLOWING TOPICS WILL BE DELIVERED AS PART OF THE PROGRAM CONTENT:

e Introduction to Agile

e Values and Principles of Agile
o Agile Methodologies

e Agile in Industry

BY THE END OF THE PROGRAM YOU WILL BE ABLE TO:

Define Agile and its underlying principles

Explain the Agile Manifesto and history

Describe the differences between Agile and Lean

Appreciate the relevance of Agile in the workplace

Identify basic Agile methodologies and where they apply in different industries
Explain the Agile mindset

Participants will receive an Agile White Belt certificate
upon completion of the program.
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