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For who?

Small businesses (1–50

employees)

Organisations beginning

their digital journey

Businesses seeking a

structured transformation

approach

What is it?

Expert-led analysis of current

digital systems, with tailored

recommendations to close

gaps, enhance capabilities

and implement new or

improved digital solutions.

A structured programme that

identifies opportunities for

digital improvement,

encouraging the adoption of

new digital solutions to drive

efficiency and innovation.

A strategic program that

helps organisations make

informed digital investment

decisions and implement the

right platforms, tools and

integrations to drive value

and long-term success.

What for?

Designed to provide Digital

Consultancy support to

small/micro businesses

To enhance operational

efficiency, improve customer

experiences, support

product/service innovation

and refine decision-making

through digital tools.

To enhance operational

speed, quality and flexibility,

introduce new digital systems

and customer experiences

and support sustainability

through innovative methods

and production models.

Pricing

 

Subject to Scope

 Funding available: 

Free to eligible clients

Subject to Scope

Funding available: 

Up to 80% of project costs

(maximum €5,000)

Subject to Scope

 Funding available: 

Up to 50% of eligible costs,

(maximum €150,000)

Digital Solutions Overview

We help organisations unlock the power of  digital transformation to drive efficiency, agility, and growth. 

From process automation and data insights to AI integration and digital strategy development, we work

alongside you to design future-ready operations.

Leading Edge Group, Rossleague, Cobh, County Cork, P24AD90 Email: info@leadingedgegroup.com 

Grant 

Funding 

Available

mailto:info@leadingedgegroup.com


Funding

Talk to us for details. We’ll guide you from experience to secure maximum funding and quick approval.

Real-World Impact: Client Success Stories

Developed a 5-year digital strategy and roadmap, aligning with smart city initiatives and

global trends to guide structured, integrated change and support a growing ICT workload.

City Council/Municipality

Conducted a systems audit and developed a digital strategy to streamline sales, ordering

and invoicing processes, identifying 16 specific improvement opportunities.

Electronics Multinational

Enabled secure remote working by implementing Microsoft 365 tools and improving digital

client engagement in a hybrid work environment.

Financial Planning Company

Supported the transition to a fully digital-enabled business with an integrated digital

strategy, enhancing connections with customers, partners and employees.

Architects

Leading Edge Group, Rossleague, Cobh, County Cork, P24AD90 Email: info@leadingedgegroup.com 

Developed a 5-year digital strategy to support smart port initiatives, operational consolidation,

and infrastructure improvements such as boosting efficiency, resilience and customer service

across all functions.

Port Authority

Digital for Business - LEOs

A free consultancy service designed to help small businesses assess and enhance their digital capabilities.

Digital Discovery Fund - Enterprise Ireland

SMEs and large companies looking to introduce new digital technologies & solutions into their business

operations.

Funding for 80% of  the project cost up to a maximum of  €5,000 grant.

The support of  an external Digital expert for a 7-day engagement, typically over 8-12 weeks.

 

Digital Process Innovation Fund - Enterprise Ireland

Aimed at businesses seeking greater integration of  digital technology for improved productivity.

For SMEs and Large Companies, 50% of  the eligible costs, up to a maximum grant of  €150,000.  

Free for eligible businesses.

Businesses who complete this Programme can then access the Grow Digital Voucher, which provides

financial support for implementing digital solutions. 

Support is tailored and the duration varies depending on the specific needs of  your business and

the structure provided by your local LEO. 
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